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The Master of Business 
Operational Excellence Program 

Are you looking to break through persistent challenges? 
Strengthen your ability to lead meaningful change?  
Stay ahead in a rapidly evolving business world?

The Master of Business Operational Excellence (MBOE) program is 
designed for professionals who want to do more than just improve 
processes — they want to develop the skills to solve complex 
problems, drive meaningful results and create lasting value in their 
organizations and industries.

Here, learning isn’t just theoretical. You’ll apply operational 
excellence tools in real time, turning challenges you face in your 
own role and at your own organization into opportunities for 
measurable improvement. With the guidance of experienced 
faculty, executive coaches and a network of high-achieving peers, 
you’ll build the expertise to increase efficiency, drive innovation and 
lead with confidence.

This program isn’t about stepping away from your work — it’s 
about integrating it into your learning and making an immediate 
difference while preparing for what’s next in your career.

So, where do you go from here? If you're ready to challenge yourself, 
expand your perspective, and invest in your future, let’s connect. 
Join us for a visit, experience a class or have coffee or lunch with me 
on campus. Let’s explore what’s possible together.

Jurriaan de Jong
Clinical Assistant Professor, Operations and Business Analytics
Academic Director, Master of Business Operational Excellence
The Ohio State University Fisher College of Business

Join a network of over 600 Master of Business Operational 
Excellence alumni, 82,000 Fisher alumni and over 550,000 
Ohio State University alumni. Form relationships and bonds 
that extend beyond your time as a student. 
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The Master of Business Operational Excellence (MBOE) program 
is built for ambitious mid- to senior-level professionals who want 
to accelerate their careers while continuing to work full-time. 
Students come to the program for more than a credential — they 
come to expand their impact, strengthen their leadership and drive 
meaningful change inside their organizations.

Our program delivers.

With a curriculum designed for immediate impact, our faculty bring 
cutting-edge knowledge directly to you through immersive, face-to-
face sessions. Students travel from across the U.S. to be part of this 
dynamic learning experience, applying insights in real-time to solve 
complex business challenges.

Our students represent a range of industries, bringing together 
perspectives that break down silos and spark innovation. The 
collaborative environment fosters a passion for continuous 
improvement, helping leaders harness the disruptive energy of 
change to create lasting impact in their organizations.

Is an MBOE Right for Me?

SCHEDULE A COACHING CALL
go.osu.edu/MBOEcoaching

The MBOE program gave me the 
frameworks and the confidence to 
lead at the highest level. 

Whether it’s operational challenges 
or strategic company initiatives, the 
tools and knowledge I gained are 
something I rely on every day."

Julia Sebastian
MBOE, Class of 2021
Managing Partner, Operations
The Shipyard

“

Typical Class Profile
Your cohort peers are more 
than just classmates — they're 
an integral part of your journey. 
Through shared experiences, 
collaborative projects and mutual 
encouragement, your peers become 
trusted allies on your journey 
toward academic excellence and 
professional growth.

Median Age: 
40 years

Average Work Experience: 
17 years

Professional Years Work  
Experience Required: 
5 years

Industries Represented: 
•	 Government/Military
•	 Manufacturing
•	 Health Care
•	 Finance
•	 Sales
•	 Innovation
•	 Engineering
•	 Marketing
•	 Technology

Positions Represented: 
•	 Vice President
•	 Health Care Professional
•	 Continuous Improvement Leader
•	 Director
•	 Senior Manager
•	 Manager
•	 Supervisor
•	 Engineer
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What if learning wasn't about losing time, but about 
investing time in yourself? 

ON-CAMPUS EXPERIENCE
During on-campus sessions, concepts come to life through 
interactive discussions, hands-on simulations, company visits and 
immersive project work. By engaging directly with professionals 
from academia and industry, students gain invaluable insights 
into real-world challenges and emerging trends. These interactive 
sessions foster a culture of innovation and critical thinking, 
empowering students to apply their knowledge in practical 
scenarios and develop effective solutions. 

SAMPLE ON-CAMPUS SESSION SCHEDULE

IMMERSIVE INDUSTRY EXPLORATION
By traveling to select companies throughout the program, students 
experience firsthand how what they're learning is being put into 
practice through real-life case studies across industries. These site 
visits allow students to analyze operations and assess the value of 
ongoing process improvements in a variety of settings.

PROJECT WORK AND ASSIGNMENTS
Between on-campus sessions, students typically dedicate 10 to 20 
hours per week on course assignments and project work, including 
meeting with an assigned industry coach.

Student Experience

Root Cause
Analysis

Lunch provided

Finance

Hypothesis 
Testing

Supply Chain
Management

Lunch provided Lunch provided

OpEx in Practice

Leadership

THURS FRI SAT

8 A.M. - 
Noon

Breakfast provided7 - 8 A.M. 

Noon

1 - 5 P.M.

Lunch provided

Value Stream 
Mapping

Standard 
Work

WEDS

Breakfast provided Breakfast provided Breakfast provided

PREVIEW A CLASS
go.osu.edu/MBOEpreview

Curriculum Areas of Focus
What if you had a proven framework to solve problems, 
drive efficiency and create lasting impact?

Our curriculum is designed to seamlessly integrate four key areas, 
creating a learning experience that is immediately relevant to your 
work. You won’t just study these concepts — you’ll apply them in 
real-time, breaking down barriers between theory and practice.

BUILDING OPERATIONAL EXCELLENCE SYSTEMS
Operational Excellence is centered around creating systems that 
make continuous improvement part of your organization's DNA. 
You'll learn how to identify and fix bottlenecks, align strategy with 
execution and build a culture of problem-solving and adaptability 
that drives long-term success.

DRIVING DECISIONS WITH DATA
Making informed decisions isn’t just about having data — it’s about 
knowing how to interpret, apply and communicate insights that 
create real impact. We go beyond spreadsheets and dashboards, 
helping you develop a data-driven mindset that uncovers 
opportunities and fuels strategic growth.

SPEAKING THE LANGUAGE OF THE BUSINESS
To be truly effective as an Operational Excellence leader, you 
need to understand the broader business landscape — finance, 
leadership, strategy and more. Our curriculum ensures you can 
speak the language of business, equipping you to lead at every level 
of an organization.

CREATING AND SUSTAINING CHANGE
Even the best ideas can fail if people aren’t on board. That’s why 
we focus on change leadership — helping you navigate resistance, 
inspire teams and turn improvements into lasting impact. You’ll 
gain the tools to drive progress, challenge outdated thinking and 
create momentum for meaningful change.

This isn’t just a program — it’s a hands-on approach to becoming a 
more effective leader and problem-solver.
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The Master of Business Operational Excellence program provided me 
with the tools to help clients improve processes, reduce waste and 
drive efficiency in their operations. It’s not just about delivering a 
service — it’s about truly understanding our clients’ needs. And beyond 
the curriculum, the network I built through the program continues to 
be a valuable resource. Whenever I face a tough challenge, I know I 
can rely on my classmates — we support each other, share insights and 
solve problems together."

Evan Mohr
MBOE, Class of 2021
Director of Client Relations, Authority HVAC
Dublin, Ohio

“

What could you accomplish with a dedicated team 
behind you?

Your success is our priority. You will have a comprehensive support 
system to ensure you stay focused, balanced and on track to achieve 
your goals. 

WORLD-CLASS FACULTY
Courses are taught by experienced faculty who are accomplished 
educators, researchers and consultants. Their knowledge of 
operational excellence principles, and their ability to apply that 
knowledge in the classroom, creates a stimulating and challenging 
educational experience.

EXPERIENCED INDUSTRY COACH
Selected from a pool of nationally recruited experts with established 
reputations as effective leaders and mentors, your coach will meet 
with you on an ongoing basis (typically every week), visit your 
worksite at least twice during the program, and work closely with 
you to develop and implement your capstone project. 

SUPPORTIVE STAFF
From pre-application to beyond graduation day, our dedicated 
staff is here to ensure your experience is seamless and stress-free. 
Our team takes care of everything from enrolling you in classes to 
ordering your course materials, ensuring that all the administrative 
details are handled efficiently. We handle the logistics so you can 
focus on what truly matters — your learning and leadership growth.

SPONSORING ORGANIZATION
Integral to your success in the MBOE program is your employer’s 
investment in time and resources. We encourage active participation 
from sponsors to ensure their employees and their organizations 
reap the benefits of improving and sustaining operational 
excellence.

A Team Committed to Your Success
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What if you could solve a real challenge in your 
organization — while earning your degree? 

The Capstone Project is where learning meets action, delivering 
immediate, measurable impact for both you and your organization. 
This is an opportunity to lead change in your workplace, solve 
critical business challenges and demonstrate the value of 
operational excellence in real time.

With guidance from an executive coach, a dedicated sponsor and 
your own team, you’ll tackle a meaningful improvement project that 
aligns with your organization’s goals. 

PREVIOUS CAPSTONE PROJECT RESULTS

Customized Capstone Project

Reduced the average close time for unpatched critical 
vulnerabilities by 141% and decreased remote and VPN user 
wastage from 11 days to 4 days.

Reduced bariatric surgery wait time by 36.8%, from 205 
days to 129.5 days from initial appointment to surgery. 

Improved labor efficiency for surgical device manufacturing 
from 90% to consistently over 109%, exceeding the target 
and enhancing productivity, saving $460K and eliminating all 
backorders.

Reduced central sterile instrumentation errors by 61.2%, 
saving $194K.

Improved delivery truck utilization, eliminating 99 trips, saving 
$3.3 million, and reducing extra trip costs by $3.5 million, 
totaling $6.8 million savings.
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Is the cost of the program an expense, or is it an 
investment in your future? 

Pursuing an advanced degree is a significant commitment but the 
investment in your future delivers substantial, long-term rewards.

INCREASED EARNING POTENTIAL
Equipped with a robust skill set spanning operational excellence, 
finance and leadership, our graduates become highly desirable 
candidates for a wide range of roles across industries.

Three years after graduation, our alumni report an average salary 
growth of 46%, with an average increase of over $47,000 annually. 
This impressive return on investment underscores how our program 
accelerates career trajectories, enabling students to make impactful 
moves after the program, leading to substantial financial gains.

ORGANIZATIONAL RETURN ON INVESTMENT
Through the required capstone project, students effectively 
demonstrate their ability to deliver substantial financial savings to an 
organization. 

EXPANDED PROFESSIONAL CONNECTIONS
You will join an exclusive community of high-achieving professionals 
and industry leaders. Our program offers unparalleled networking 
opportunities, connecting you with alumni and industry leaders. 
These relationships extend beyond the classroom, opening doors to 
new career prospects, partnerships and business ventures.

FRESH INSIGHTS AND EXPERTISE
Stay ahead of the curve with a curriculum crafted to deliver the 
latest in operational excellence. Our program empowers you with 
actionable insights and innovative thinking, ensuring you're equipped 
to navigate the ever-evolving business landscape. 

Proven Return on Investment

NEGOTIATE FOR SUPPORT
go.osu.edu/MBOEsupport

Program Fees for Class of 2027
The program fee for the Class of 2027, which kicks off in December 
2026, is $57,585 for in-state students and $57,600 for out-of-state. 

The program fee generally covers expenses for the mandatory on-
campus sessions, program instruction, course materials, intellectual 
and social events, domestic educational trip (other than airfare), 
and fees to The Ohio State University. Accommodations during on-
campus sessions are not included. 

Upon acceptance into the program, a non-refundable $250 deposit is 
required to guarantee your spot in the program. 

DUE DATE  IN-STATE OUT-OF-STATE

DEPOSIT Paid upon 
admission $250 $250

SPRING January 2027 $18,945 $18,950

SUMMER May 2027 $19,195 $19,200

FALL August 2027 $19,195 $19,200

LEARN MORE ABOUT FINANCING
go.osu.edu/MBOEfees
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If not now, when? 

TALK WITH US
Schedule a coaching call with a member of our staff to assess if your 
needs align with what our program offers, how to fit it into your work 
and personal life, and what to expect, from application to graduation. 
To schedule a call, visit go.osu.edu/mboecoaching.

VISIT A CURRENT CLASS SESSION
We encourage all prospective students to visit us during one of our 
current class sessions to experience the program first hand. During 
the visit, you will have the opportunity to meet and speak with faculty 
and staff directly involved with the program, sit in on a session and 
have lunch with current students. For more information and to 
register for an upcoming session, visit go.osu.edu/mboepreview. 

APPLICATION PROCESS
We are currently accepting applications for the Class of 2027 (classes 
begin December 2026) and admit students on a rolling basis. 
Applicants must apply online and provide the required documents 
listed on the following page. After you submit your online application 
with all supporting documents, a virtual interview will be scheduled 
with the admissions committee. 

Test scores are not required as part of our application process, as we 
place greater emphasis on your professional experience. 

Start Your MBOE Journey

Exclusive Access:
Early applicants can attend 
special events including speaker 
series, networking socials, 
athletic events and more. 

Time to Plan:
Early acceptance gives you ample 
time to balance professional and
personal commitments while also 
exploring funding options, such
as student loans. 

Why Apply Early? 

APPLY NOW
go.osu.edu/MBOEapply

PROFESSIONAL RESUME
Please provide an updated copy of your 
resume listing work experience and 
career progression. Applicants should 
highlight examples of leadership, 
responsibility, managerial experience 
and/or organizational impact.

COLLEGE TRANSCRIPTS
We require official transcripts for any 
college credits taken, regardless if 
a degree was earned. This includes 
college-level courses taken during high 
school. Official copies need to be sent 
directly from the credit-issue school 
to The Ohio State University Graduate 
Admissions.

EMPLOYER SPONSORSHIP
We ask that your employer 
provides a letter of support, with 
the understanding of the time 
commitment necessary to participate 
fully. 

SPONSOR AGREEMENT
The student sponsor is a key ingredient 
to maximizing the success of the 
student on their project. During the 
online application process, applicants 
are asked to identify their sponsor, and 
the sponsors are then asked to agree to 
active participation.

ESSAY
Why do you want to earn an MBOE 
degree from Fisher College of 
Business? In 750 words, reflect on your 
post-MBOE goals and how you believe 
Fisher's program will help you achieve 
them. 

Application Materials
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December 2027
S M T W T F S

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31

*Program calendar is subject to change

Class of 2027 Program Schedule*

November 2027
S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30

October 2027
S M T W T F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

September 2027
S M T W T F S

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30

August 2027
S M T W T F S

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31

April 2027
S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30

March 2027
S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

February 2027
S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28

January 2027
S M T W T F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

December 2026
S M T W T F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31

May 2027
S M T W T F S

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

June 2027
S M T W T F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

July 2027
S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

Orientation

On-Campus Session

Off-Campus Session (Location TBD)

Cohort Graduation Program

University Commencement	
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Why Ohio State?

For more than 150 years, The Ohio 
State University has been the stage for 
academic achievement and a laboratory 
for innovation. Here are some of the 
reasons tomorrow’s leaders are choosing 
to make their marks as Buckeyes:

AT THE CENTER OF BUSINESS 
Located in Columbus, Ohio — one of the 
fastest-growing cities in the U.S. — Ohio 
State offers unparalleled access to a 
dynamic business ecosystem. As a hub 
for innovation and diverse industries, 
Columbus provides exciting opportunities 
for career growth and leadership within a 
forward-thinking community.

NETWORK OF ALUMNI 
With one of the largest and most 
influential alumni networks worldwide, 
Ohio State connects you to a powerful 
community of professionals across 
industries. This global network offers 
valuable mentorship and career 
resources, helping you build lasting 
relationships and expand your reach.

REPUTATION AND REACH  
As a respected national leader, Ohio 
State’s global reach connects you to 
top faculty, industry leaders and a 
vast network of alumni. Ohio State’s 
commitment to academic rigor and real-
world relevance ensures you are equipped 
for success on any stage.
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